District 22
September 23rd, 2026
Attendance:
e [n-Person: Jim, Devin, Allison, Summer B., Jamie, Mark, Ali
e Zoom: Anne

Meeting opened at 6:49pm

Traditions: Read by Devin

Secretary: Ali
e August Minutes read: Motion to approve-Devin, 2nd-Jim, Approved 8:0

Intergroup: Anne

Intergroup Meeting: August 27, 2026

Financial Report

eIntergroup's total funds as of September 2 are $7,689.48.

*Prudent reserve: $3,750.00.

*Available operating funds: $3,939.48.

*August contributions totaled $477.89.

*Major expenditures included $765 for Corrections and $19.99 for DreamHost.

Committee Updates

*Corrections:Continues to need volunteers, particularly at City-County Jail and RTC2. The
recent Corrections Workshop was successful, with 26 attendees. Prerelease programming is
moving forward, and tablets will allow inmates to contact the Corrections Committee for
meeting participation.

*Treatment: Continuing efforts to establish a meeting at the Regional Center.

*Hotline: The chair position remains open.

*Website: A new DreamHost account has been established. Data still needs to be backed up
before the transition can proceed.

*Special Events: Planning a September 12 Fun Day, with a speaker at 6:15 p.m. and
food/games afterward. The committee is using supplies left from previous events.

Treasurer: Sarah
e Beginning balance: $1692.63
e Current Account Balance: $1686.63
e Ending Account Balance (includes pending transactions): $1686.63
e Deposits (1)
o 4.00
e Expenses: (1)



o Rent$10
e Qutstanding: None
e Upcoming expenses: Oct Rent $10

Alt DCM: Sandra (not present — Summer filling in)
Has anyone had a chance to ask groups about what they would like to see for workshop?
Planning to talk to Brandy about previous workshops to get more information on
Ideas from Mark group: Literature, Home Group, and Sponsorship

DCM: Summer
e Nothing to report-Gratitude for flexibility of group for flexibility on meeting date this month

Old business:

® 2026 Area 41 Inventory
o English Survey: https://bit.ly/areadlinventory
o Spanish Survey: https://bit.ly/inventariodelarea41
B Would District 22 like to participate?
e Group Conscious - participate at Group level

e Hotline - Who is running it locally? Volunteers

e Lincoln AA website Homepage-concerns regarding focus on 7™ tradition/contributions rather than
Primary Purpose of carrying the message.

Anne- took back concerns about the website, and those were received in agreement. The website is still
under construction and is not complete. Webmaster is very thorough. There is a mapping meeting taking
place to work through getting all the appropriate info onto Lincoln AA Website

New Business

¢ Voting Items from Area Assembly: See Newsletter

1. Agenda Item 2026-07-11 001 Agenda: (Workshop food/beverage budget for Four Corners
Workshop) If the infeasibility of paying for or otherwise providing food and/or beverages is a barrier to a
district’s sponsorship of a Four Corners Workshop that would otherwise be scheduled by the Area, the Area
Workshop Chair, in consultation with the Agenda Committee and with notice to the Treasurer, has the discretion
to spend up to $60 per Workshop for the purchase of food and/or beverages for the workshop. If the exercise of
that discretion would necessitate an increase in the Workshop Chair’s budget, prior approval of the Treasurer
must be obtained.

Discussion: The Four Corners Workshop is something to help reach the still-suffering alcoholic, which is
our primary purpose. This happens in districts that don't have the financial resources that some of the



others do. Getting these workshops out to these places is good. Seems it's money well-spent. One of the
best things, Area 41 does. Question as to is why is it only S60, feel it should be more. Difficult to get much
with only S60 and could benefit from more funds especially with cost of things increasing. Suggestion
that the message be carried to Area, that we offer a friendly amendment to increase the amount from
S60 to 5100, for food/beverage budget for Four Corners Workshop.

Motion made by Jim; 2™ by Mark, Motion passed 8:0

2. Agenda Item 2026-04-11 005 Finance: Approve the 2027 Area 41 Budget

Reviewed proposed budget , and noted that the budget is based on anticipated 30% increase in 7"
tradition contributions which may not be accurate, or reasonable. After discussion, this is trusted servant
item. Passed 7:0

3. Agenda Item 2026-01-10 003 Finance: Removed any sponsorship or incentive payments from
outside venues when considering hotel bids

Was shared that this had been a discussion previously and was determined that could accept incentive as
long as that would be offered to any other group or organization hosting an event. The concern was that
it is accepting outside contributions and goes against tradition. Discussion: When we are considering as
a fellowship, need to keep 3™ parties out of the equation due to not having any contractural agreement
with 3" party. “Keep it simple”. Any future bids from hotels would not include or accept incentives from
3" party, such as Chamber of Commerce. Voting item passed. 5 for, 0 opposed,2 abstain

Group Reports:
e ladies Big Book Study-Jamie -attendance is down
e Wild Bunch-Luke: Not present
e Rainbow Group-Devin: Halfway through first month of our inventory. We good.
e Our Common Welfare- Mark: Attendance down. Just started Plain Language Big Book Study
Group Anniversary on November 10th-will have flyer
e Sunday Night Workshop: - Allison: Numbers are up
e Monday Night Stag: -Jim: Attendance is up.
e Keystone Group: -NA (Contact-Zach I.): Not present
e Mostly Zooming Sober Women: Not present

Reminder:
e Next business meeting: October 21%, 2026 @ 6:45 PM on Zoom and St. Mathews Church

Motion to close: Ali, 2" Devin

Meeting closed at 7:56pm and the prayer cited
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