R&C Agenda July 11, 2026

Open

Welcome! Introductions if needed
R&C Secretary report

Newsletter Report

Registrar Report

Review Scope of R&C

Review Resolution of Agenda Items
Read a Step or Tradition

Item tracker in Google Drive
Discuss Agenda items passed in April for addition to Past Actions.
Old Business

o 2022-04-02 005 (j) Agenda Item FUNction Ad Hoc: Report and Charter:
All documents distributed at or by Area 41 should have a revision date on
them. BACKGROUND: Frequently, documents get updated or are out of
date and no one is ever sure when they were last updated. This would
allow for a general idea of accuracy of information, and to help denote
what may need to be updated.

m Update on Traditions and Concepts from Yvonne
m Discuss next step(s)

e 2022-04-02 005 (n) Agenda Item FUNction Ad Hoc: Report and Charter:
That Area 41 make District Committee Member (DCM) reports available
on the Area 41 website rather than printing them in the Newsletter.
BACKGROUND: Have you ever read anyone’s report that wasn’t yours?
Have you read another District’s report? Many members have expressed a
desire for continued access to DCM reports. By moving these reports to
the website, we can maintain open access for all while reducing printing
and mailing costs. This change supports better financial stewardship,
expands accessibility for members who prefer digital formats, and keeps
the newsletter focused on timely highlights and fellowship news. By
posting DCM reports on the Area website instead of printing them in the
newsletter, we can keep all information publicly available, archive it for
future reference, and make it easier for members to find at any time. This
also allows us to use our limited funds more effectively for outreach,
translation, and other vital services. The intent is simply to modernize how
we share information, while continuing to honor transparency,
participation, and unity in Area 41.

o Update on where we are at
o Discuss next steps



m Need to hear back from the Finance Committee
m The cost will be a little higher. We forgot to factor in printing
and mailing DCM Reports for those that want it
m Next steps:
e Consult Website Chair to find where DCM reports will
land and expected turnaround on having them posted
(i.e. well they be posted by the time the print ones are
received?). Zach reached out and has not heard
back
e Amend item
e Anything else?
e New business:

o Agenda Iltem 2026-05-22 004 (Report & Charter): Allow for the option to
vote electronically with virtual platforms during all area voting.
Background: Promotes accurate counting and autonomous voting. It also
would help expedite the counting process.

m Look at preliminary research
m More research?
m Reach out to the originator?
m Coordinate with:

e Finance

e Tech (specifically A/V)

o Agenda Item 2026-04-11 006 (Report & Charter and consult
Technology & Communications): Review recent changes to Area 41
service material and documentation posted on www.area41.org without
requiring logging into Member Services, and create a policy for what
requires logging in vs being publicly available. Background: Recent
changes to Area41.org have included posting information (Area
Newsletters, reports, etc.) that previously required a member to log in to
Member Services to access. There was no group conscience of Area 41
to change this practice.

m Review work to date

m Discuss additional research
e Set date for when to meet again.
e Close. Thank you for your service!

Jun 14, 2026

Opened with the Serenity prayer

Newsletters were received on May 28th and they were sent out later that day. The Secretary
and Newsletter chair also had a zoom meeting with the Chair on better ways to complete the
newsletter. It was very helpful and hopefully will go better next time.



Attended National registrar’s meeting and got new ideas about what can help him in the position
R&C Scope of Responsibility was read
Step seven was read
Agenda Item tracker looks great and has been helpful keeping things organized
Tabled the Updating Area 41 papers due to a missing member
DCM Agenda Item:
e How many trial runs do we want to do?
e Discussed that the committee members, service positions and officers will also need a
copy so we will increase the number to 70 and we will send to finance to consult
e Jaiden will do the final numbers and write up a rough draft agenda item and send to the
secretary to be sent to Finance ASAP
Brief overview of the Electronic Voting agenda item
Next meeting if district 8 DCM is available will be Jun 28, 2026 at 6:00pm



